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What topics did our subscribers 
read this past month?

Post:
Bezos

Insta: 
Cart, Mart, 
Warehouse

Marriage:
Tech Weds 
Business

Smarter:
Retail 



3,500+
CxO Level 

Readers

5,000+
VP Level 
Readers

6,000+ 
Retail and Affiliated 

Organizations 

9,000+
Director Level 

Readers

What did the subscribers really read? 
What’s on their minds?
Subscribe at https://omnitalk.blog/

DistilINFOPowered By

1. Spotlight Series | Driving Revenue Through Fraud Prevention 

With Indy Guha, CMO Signifyd

2. Fast Five | Amazon Old Spices Up The Small Business 

Marketplace War

3. Fast Five | Jeff Bezos Steps Down & We Serenade Him With 
Natalie Imbruglia

4. 5 Trends Will Converge To Change Retail Even Faster In 2021

5. Fast Five | Amazon Old Spices Up The Small Business 

Marketplace War

6. Fast Five | TikTok Goes The Clock, Walmart

7. Ask An Expert | Marrying Tech To Your Business Model with 

Kevin Swanwick, VP Manhattan Associates

8. Fast Five | Instacart, Instamart, or Instawarehouse?

9. Forbes | What Amazon Was In 2005, Shipt And Instacart May Be 
In 2021

10. Ask An Expert Video | 5 Ways Stores Will Get ‘Smarter’ In 2021 

With Ross Sabolcik, VP Silicon Labs

DistilINFOPowered By

Top 10 Most visited pages in our February 2021 Retail 
Newsletter

We studied and analyzed 
reader interest 
across the Retail Industry 
for this report...

https://omnitalk.blog/
https://omnitalk.blog/2021/02/20/spotlight-series-driving-revenue-through-fraud-prevention-with-indy-guha-cmo-signifyd/
https://omnitalk.blog/2021/02/18/fast-five-amazon-old-spices-up-the-small-business-marketplace-war/?ref=txt
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https://omnitalk.blog/2021/02/11/fast-five-tiktok-goes-the-clock-walmart/?ref=txt
https://omnitalk.blog/2021/02/12/ask-an-expert-marrying-tech-to-your-business-model-with-kevin-swanwick-vp-manhattan-associates/
https://omnitalk.blog/2021/02/25/fast-five-instacart-instamart-or-instawarehouse/?ref=txt
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The Grand Unveil

OmniTalk Now has a Startup 
Newsletter

Subscribe at https://omnitalk.blog/

DistilINFOPowered By

DistilINFOPowered By

Hello Omni Talk Fans. We have a new 
feature for you, a Fast Five devoted 
entirely to retail startup news and events 
that we plan to send out every other 
Wednesday.

Plus, just like always, it's summarized 
and there for you all within the preview 
pane of your inbox.

— Chris, Anne, and the entire Omni Talk team

P.S. Have a startup or know a startup you think we 
should interview? Send an email our way to 
info@redarcherretial.com with the subject line "Cool 
AF Company Chris and Anne Need to Meet."

Seattle-Area Startup Fabric Raises $43M to 
Help Retailers Keep up with Online Shopping 
Boom

Wholesale Marketplace Abound Raises 
$22.9M

ReverseLogix Raises $20 Million from 
Cambridge Capital for Cloud-Based Platform 
to Automate E-Commerce Reverse Logistics

E-Commerce Logistics Startup Pipe17 Raises 
$8M Amid Pandemic-Driven Online Shopping 
Surge

Retail Technology Startup Raydiant Scores 
$13 Million in Series a Funding from Venture 
Backers and Mark Wahlberg

https://omnitalk.blog/
https://omnitalk.blog/2021/02/24/seattle-area-startup-fabric-raises-43m-to-help-retailers-keep-up-with-online-shopping-boom/
https://omnitalk.blog/2021/02/24/wholesale-marketplace-abound-raises-22-9m/
https://omnitalk.blog/2021/02/24/reverselogix-raises-20-million-from-cambridge-capital-for-cloud-based-platform-to-automate-e-commerce-reverse-logistics/
https://omnitalk.blog/2021/02/24/e-commerce-logistics-startup-pipe17-raises-8m-amid-pandemic-driven-online-shopping-surge/
https://omnitalk.blog/2021/02/24/retail-technology-startup-raydiant-scores-13-million-in-series-a-funding-from-venture-backers-and-mark-wahlberg/


Here is what our CxO, VP, 
Director Level retail executive 
audience was interested in.

Manager

Director

VP

C-Level

President

11,345

8.818

4,920

2,974

698

Overall Business Audience CxO, VP Level Audience 
• Marriage: Tech Weds Business ‒

Tech is the new necessity. How do I 
make a business case for it?

• Smarter: Retail ‒ The retail industry 
has already become SMART. How is 
it going to become smarter?

• Post: Bezos ‒ What is the future of 
retail after Bezos? Did Bezos leave 
any prophecies?

• Insta: Cart, Mart, Warehouse ‒ The 
rise of Instacart has been 
phenomenal. Is it going to be the 
new Amazon or Walmart?

Weekly readership 
profile



Fast Five | Jeff Bezos Steps Down & We 
Serenade Him With Natalie Imbruglia

Jeff Bezos joins changing of guard at crunch 
time for Big Tech

How will Bezos stepping down at Amazon 

impact the company’s future?

Post: Bezos ‒ What is the future of retail after 
Bezos? Did Bezos leave any prophecies?

01. Once retailers invest in technology and develop tech solutions, their profits 
from technology will/might eclipse the profits from traditional channels.

02.
Jeff Bezos is shifting focus from Amazon to the Blue Ocean (Space Company). 
The bi-forked trend is firstly to diversify the business, and secondly to get into 
a space (literally) with lots of greenfield opportunities.

03.
Jeff is following the footsteps of the Google brothers and Bill Gates in stepping 
away from his key roles and handing over the baton to other corporate leaders. 
Amazon has a chance to repeat what Apple and Google did (expanding rapidly) 
after their founders gave way to new blood. 2

04.
Bezos choice of making the AWS lead as the new CEO of Amazon indicates that 
technology will have a much larger role to play in the field of retail. 
Conversely, retailers might be better off by diversifying into non-traditional 
fields like tech or banking, for example.3

Amazon Web Services (AWS), for the full year, they revealed 
they posted $13.5 billion in profits on the bottom line, 
which is 63% more than half of all of Amazon’s profits. 2

Post: Bezos

1

2

3

https://omnitalk.blog/2021/02/04/fast-five-jeff-bezos-steps-down-we-serenade-him-with-natalie-imbruglia/?ref=txt
https://www.ft.com/content/40c6a4de-8472-4c7f-a664-dde6ee06632e
https://mynorthwest.com/2541352/bezos-amazon-ceo-company-jassy/?


Instacart raises $265 million, more than 
doubling its valuation to $39 billion.

The space race ‒ ecommerce boom causes 
surge in warehouse demand

Fast Five | Instacart, Instamart, or 

Instawarehouse?

Insta: Cart, Mart, Warehouse ‒ The rise of 
Instacart has been phenomenal. Is it going to be 
the new Amazon or Walmart?

Insta: Cart, Mart, Warehouse

01.

“While grocery is the world's largest retail category with annual spend of $1.3 
trillion in North America alone, it's still in the early stages of its digital 
transformation.” 1

02.

Retailers, third-party logistics (3PLs) and other supply-chain businesses are 
seeking out more real estate, from last-mile delivery to big distribution 
centers. BNP Paribas Real Estate’s research says warehouse space has 
increased by 73% since Covid. 2

03.
Customers want the ability to shop from home, pick-up in store, and the option 
to get their “stuff” delivered within 24 hours.

04.
The future of successful retailing could be about bringing together a seamless 
experience of instant gratification through online platforms that integrate with 
automated warehousing support.

Instacart partners with nearly 600 national, regional and 
local retailers, including unique brand names, to offer delivery 
and pickup services from more than 45,000 stores to over 85% 
of U.S. households and 70% of Canadian 
households. 1

1

2

3

https://www.nytimes.com/2021/03/02/technology/instacart-raises-265-million.html
https://www.retail-week.com/retail-voice/the-space-race-ecommerce-boom-causes-surge-in-warehouse-demand/7036823.article?authent=1
https://omnitalk.blog/2021/02/25/fast-five-instacart-instamart-or-instawarehouse/?ref=txt


Ask An Expert | Marrying Tech To Your 
Business Model with Kevin Swanwick, VP 
Manhattan Associates

Ending The Retail Apocalypse And The Next 
Era Of Post-Pandemic Retail Innovation: 
Insights From IKEA’s Chief Digital Officer

Retail technology: The path forward

Marriage: Tech Weds Business ‒ Tech is the new 
necessity. How do I make a business case for it?

Marriage: Tech Weds 
Business

01.

Report: 79% of companies admit that COVID-19 increased the budget for 
digital transformation. 47% of companies haven’t started their digital 
transformation yet - while 59% are worried that it might already be too late for 
them. 55% of businesses believe they have less than a year before they start to 
suffer financially and lose market share.

02.
The rolling lockdowns during the pandemic advanced the effects of digital 
Darwinism. These disruptive factors birthed a new genre of digital-first, 
conscious consumerism, and opened the door to a new world of hybrid retail 
opportunities for a post-pandemic economy.

03.
Many businesses are seeing the value in technologies like live video and AR to 
better connect with their customers, especially in those instances where their 
customers are considering a significant purchase.

04.

Technologies like chatbots and live video have migrated from an added benefit 
to a necessity. Customers will continue to look to online channels and interact 
with technologically-enhanced shopping experiences, and retailers need to 
follow their lead. Technology is not a threat to retail — it's the only way 
forward. 3

The pandemic, forced 10 years of e-commerce adoption and 
consumer change in the span of just 90 days at the dawn of Covid-
19 according to McKinsey research. And, according to Salesforce 
research, 88% of customers now expect companies to 
accelerate digital initiatives. 2

1

2
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https://omnitalk.blog/2021/02/12/ask-an-expert-marrying-tech-to-your-business-model-with-kevin-swanwick-vp-manhattan-associates/
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https://www.retailcustomerexperience.com/blogs/retail-technology-the-path-forward/
https://www.superoffice.com/blog/digital-transformation/


Global Smart Retail Market: Competitive 
Strategies And Forecasts, 2021-2024

A New Approach to Managing and Operating 
Smarter and More Connected Distribution 
Centers

Ask An Expert Video | 5 Ways Stores Will Get 

‘Smarter’ In 2021 With Ross Sabolcik, VP 
Silicon Labs

Smarter: Retail ‒ The retail industry has already 
become SMART. How is it going to become 
smarter?

Smarter: Retail 

01.

By bringing together sensors, equipment, automation, workflows, workers, 
orders and enterprise data, distribution centers can become truly connected. 
They can increase throughput, reduce errors, proactively identify equipment 
issues, allocate resources on demand, and simplify complex distribution 
center operations. 2

02.
In a Smarter Retail environment workers become more productive, operations 
become more efficient, and retailers can transform productivity to equal the 
speed and complexities of dynamic e-commerce and omnichannel 
requirements.

03.
Five ways to make a retail store smart: (1) Asset tracking (2) Electronic shelf 
labels, (3) Edge security, (4) Loss prevention tag innovation as a key to 
unlocking new apparel shopping experiences, (4) Overall interoperability 
design. 3

04. The culture of continuous improvement is the key to achieving “Darwinian 
Survival of Fittest” and making retail smarter everyday.  

Report: Global Smart Retail Market size to grow to USD 25.31 
bn by 2024. It is projected to exhibit a CAGR of 15% during the 
forecasted period. The "YOY (year-over-year) growth rate for 2021 
is estimated at 8.26%” by the end of 2024.1 1

2

3

https://www.ktvn.com/story/43415501/global-smart-retail-market-size-type-analysis-share-growth-application-analysis-end-use-industry-analysis-regional-outlook-competitive-strategies-and
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Key Takeaways

Diversify Revenue 
Sources 

• Selling products/services is 
one of the many ways in 
which retailers make 
money

• The technology developed 
for retail purposes has the 
potential to be monetized 
and cross-subsidized

• Diversify into different 
business verticals 

Make a Business Case for 
Tech 

• Develop financial models 
to estimate cost-benefit of 
tech.

• Back-end and front-end 
tech are equally important

• Deploy tech to reduce cost 
of operations and increase 
revenue (through better 
customer experience)

Instant Gratification 

• Develop an infrastructure 
of digital selling portals 
and robotic warehouses to 
provide a real time 
shopping experience

• Customer retention is 
higher with the retailers 
who provide 
services/deliveries instantly

Organizational Culture 
makes you SMART

• Making retail smart should 
be part of the 
organization’s purpose 
statement 

• Create an organizational 
culture where employees 
are motivated to make 
incremental improvements 
every day

• Continuous improvement 
is the foundation for 
Smarter retail business 
models 

Do not limit the 
possibilities for your 

organization 

Tech adoption through 
interoperability,  financial 

feasibility 
Buy Instantly, Get 

instantly
Purpose Driven Culture

4 Smarter Retail



GET STARTED

https://interactive.manh.com/en/omni/reimagining-the-store?utm_campaign=21-01-noam-all-omnichannel-pos-pr-omni-talk-ad&utm_content=reimagining-the-store&utm_source=referral&utm_medium=click-through&utm_term=get-started
Meghana Shree




“While uncertainty around COVID-19 remains, we feel very 
good about the strength of the business and our market 
share opportunities beyond the health crisis.”

Ernie Herrman
TJX president and CEO

Executive Insights
“Consumerism is not a thing that exists because people love 
buying things. It exists because people hate the things that 
they get to buy.”

Tobi Lütke
Shopify Inc. CEO

"As a purpose-driven company that puts our people first, we 
believe that raising our minimum wage is the right thing to 
do."

Gina Drosos
Signet CEO

“We are encouraged to see Walmart expand its vision 
beyond retail and e-commerce, with a focus on building a 
powerful ecosystem, including advertising, merchant 
services, health services and digital payments.”

Joseph Feldman
Telsey Advisory analyst 

Separate “ism” from 
consumer to better serve 
them

Diversification is the Key!

Purpose will interlink 
business with culture and 
success

COVID is more than glass 
half full opportunity
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The Fast Five
Chris Walton | Anne Mezzenga

Sponsored by

1.

3.

A Nike Live Lively Debate

TikTok Goes The Clock, Walmart

• Laud Walgreens' new CEO choice, Roz Brewer
• Explore the deep meaning behind Walmart's large-

scale push this week into micro-fulfillment
• Discuss what Godiva's store closings say about the 

state of "experiential" retail
• Highlight Centennial reaching Phase II of its plan to 

make malls shoppable online with one consistent 
checkout experience

• And, get put on the spot and asked whether Nike's 
new concept store in Oregon, Nike Live, is anything to 
write home about

• Instacart's ever-growing dominance across 25,000+ 
stores across America

• Target coyly and quietly building out its own same-day 
marketplace with brands that neither Amazon nor 
Walmart may carry

• Walmart hitting another snag on its quest for TikTok
• Walgreens and Uber's new partnership on free rides 

for vaccinations
• And, what in the world Kohl's may be thinking with its 

new Eddie Bauer partnership.

2.

4.

Jeff Bezos Steps Down & We 
Serenade Him With Natalie 

Imbruglia

Amazon Old Spices Up The Small 
Business Marketplace War

• Asos purchasing TopShop
• Imagr's new checkout-free implementation in Japan 

and the ongoing debate on smart carts
• The latest last-mile developments from Instacart and 

Uber
• Lego making its own version of Tik Tok for kids
• And, Jeff Bezos leaving Amazon and his legacies that 

will endure

• The latest statistics on and the now burning platform 
that is Walmart+

• Victoria's Secret getting back into swimwear
• Poshmark getting into the pets business
• Amazon's acquisition of Selz
• And, P&G's off-the-wall plans to open Old Spice 

barbershops (seriously, WTF?)



Chris in Forbes

Read more

Read more Read more
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Editors: Chris Walton & Anne Mezzenga
Chris Walton and Anne Mezzenga are leading experts and 
influencers in omnichannel retailing. 

Connect with Chris and Anne on LinkedIn

About OmniTalk and DistilINFO

Together Omni Talk and DistilINFO publish industry news, views and interviews about the future of retail. We distill the 
information for you - saving time and keeping you up to date on the topics in the industry that matter most.
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